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THE HOUSE FOR ACCEPTANCE, INC.
143 S. CENTER MESA, AZ 85204
OFFICE # (480) 844-1306
FAX # (480) 649-6214

THE HOUSE FOR ACCEPTANCE, INC.
Caritas veterans
PROGRAM DESCRIPTION
			

				
SUBCLASS:
	
The House for Acceptance Inc. is a non-profit 501 (c) 3 facility that is a safe, stable, supportive, and structured therapeutic recovery environment that operates as a transitional agency. The House currently provides accommodations wherein a client receives assistance and support in managing crisis situations, along with an opportunity to enhance independent living skills.  The Caritas Veterans Program is designed to provide specific services for the veteran population who suffer from substance use disorders and homelessness. 

GOALS:
· Increased commitment to abstinence
· Increase skills necessary to maintain sobriety
· Increase awareness of self-defeating behaviors and barriers to recovery
· Maintaining a healthy lifestyle based on alternatives to drug use
· Increase awareness of self-responsibility
· Increase self-reinforcement of positive changes
· Developing an individual recovery/relapse prevention plan
· Increase independent living skills
· Increase awareness of triggers that can lead to crisis and learn coping skills
· Increase positive contributions to society
· Re-integration into the community. 
· Reduce recidivism to criminal justice system, mental health institutions, and acute care settings
GENERAL DESCRIPTION:
	
	THE CARITAS VETERAN HOUSE offers alcohol-free and drug-free surroundings for men wishing to become motivated, self-reliant and self-supporting.
	
	The Caritas Veteran House is a program of communal transitional living and an ideal process through which Twelve Step Philosophy, Cognitive Behavior Modification, Motivational Interviewing, and Peer Mentoring Services combine to enhance outcomes. A daily structured schedule of early wake up, performance of assigned chores, mandatory group meetings, plus additional optional meetings and activities defines the typical day at The Caritas Veterans House. Client’s whereabouts and movements are monitored through compulsory usage of a sign in/sign out log. 
	
	The Caritas Veterans House also prides itself in offering nourishing, quality dinners as a “therapeutic diet” and safe accommodations that are kept neat, sanitary and in good repair and up to local zoning codes.

CORE ISSUES:
· Decision making-Impulsive behavior/self-control
· Withdrawal-Abuse
· Dependency
· Addiction Process
· Assertiveness
· Denial Systems
· Boredom
· Peer Pressure and Environment
· Abstinence
· Recovery
· Family Issues
· Medication
· Emotional Stability
· Money Management 
· Relapse Prevention
· And a COMMITMENT TO CHANGE.

CLIENT RULES:

· Clients must sign out and sign back in upon leaving and entering the premises
· Able-bodied residents must find gainful employment within two weeks
· Each client must attend at least two outside AA or CA/NA meetings per week
· Each client must attend in-house group meetings on Monday and Thursday nights, at 6:30 p.m.
· Each client must attend at least one coping skills class per week
· Fees are payable each Friday, between the hours of 4 p.m. and 7 p.m. It is mandatory to review your fee status each Friday at this time and update payment plans
· Clients must adhere to all curfews
· Clients must submit to a urine-analysis test if asked to do so by management, at client's expense
· Clients must report any significant illness or injury immediately to management
· New clients with fewer than 72 hours of admission may not leave the grounds unless     accompanied by a resident with at least 30 days tenure
· Clients must report any witnessed or perceived violations of any rules by other residents to management.
· Unemployed clients must attend daily employment seminars at 7:15 a.m.
GENERAL CONDUCT POLICIES:

· No slouching or lying on furniture
· No feet on coffee tables or any other furniture
· No television viewing prior to 6:00 p.m. on weeknights
· No sunglasses are to be worn in the common areas
· No walk-man radios are to be worn in common areas
· No usage of excessive profanity
· No outlandish or unsightly clothing, no tee-shirts that in any way promote drinking, drinking establishments or drugs
· Telephone calls, outgoing or incoming, are to be limited to five minutes. Long distance phone calls may be the exception as long as no one else needs to use the phone
· Telephones are to be answered as if the caller had dialed a private residence.  Answer by   saying a simple "Hello"; do not answer by saying "The House". Do not divulge any unnecessary information
· Phone messages are to be taken in the previously mentioned manner
· Individual living quarters are to be kept neat, clean, and orderly
· There shall be absolutely no borrowing or lending, or requests to borrow money,             possessions, vehicles other than bicycles and cigarettes
· No resident may sell blood plasma
· No resident may engage in any illegal activity of any kind on or off the property of The House
· When doing personal laundry, washing must not be left unattended
CHORES AND TASKS:

	The Caritas Veteran House maintenance (i.e.) dishes, cleaning, vacuuming, and keeping the yard neat and clean, are done on a daily basis by all clients.  Duties are posted in the kitchen area.  Client names are listed alphabetically, in this manner a client will have tasks to be responsible for, every two weeks these will change. There will also be daily tasks that the client will be responsible for, such as keeping each of their own rooms clean and making their own beds.

SIGN OUT LOG:

A sign-out book is provided for clients.  This serves more than one purpose:

· First it allows all clients to check to see who is home and who has signed out, where they went and when they are expected to return.  This information is helpful in the area of jobs and personal messages.
· To help develop responsibility for personal action and behavior.  Being prompt, dependable, and consistent are behaviors that can be learned and relearned.  These are also goals of THE HOUSE which can help assist in the "process of recovery".
DAILY SCHEDULE:

				Caritas Veterans Program
Phase I: Week I & II
	Day/
Time
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	630-700
	
	Wake Up/
Chores
	Wake Up/
Chores
	Wake Up/
Chores
	Wake Up/
Chores
	Wake Up/
Chores
	

	700-730
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	

	730-900
	Wake Up/Chore/ Meditation 
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Wake Up/ General Clean Up

	900-1400
	Free time
	VA Coordination
	VA Coordination
	VA Coordination
	VA Coordination
	VA Coordination
	Free Time

	1400-1630
	Free Time
	Employment Preparation
	Employment Preparation
	Employment Preparation
	Employment Preparation
	Employment Preparation
	Activity

	1630-1830
	Dinner & Clean Up
	Dinner & Clean Up
	Dinner & Clean Up
	Dinner & Clean Up
	Dinner & Clean Up
	Dinner & Clean Up
	Dinner & Clean Up

	1830-2030
	Free Time
	Classes
	Group
	12 Step Meeting
	Group
	12 Step Meeting
	Movie Night

	2030-2230
	Free Time
	Free Time
	Free Time
	Free Time
	Free Time
	Free Time
	Free Time

	2230
	
	Lights Out
	Lights Out
	Lights Out
	Lights Out
	Lights out
	

	2330
	Lights Out
	
	
	
	
	
	Lights out



Phase II: Week III & IV
	Day/
Time
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	630-700
	
	Wake Up/ Chores
	Wake Up/ Chores
	Wake Up/ Chores
	Wake Up/ Chores
	Wake Up/ Chores
	

	700-730
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	

	730-900
	Wake Up/Chore/ Meditation
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Morning Meditation and Briefing
	Wake Up/ General Clean Up

	900-1630
	Free Time
	Job Search/ VA Coordination
	Job Search/ VA Coordination
	Job Search/ VA Coordination
	Job Search/ VA Coordination
	Job Search/ VA Coordination
	Free Time

	1630-1830
	Dinner & Clean Up
	Dinner & Clean up
	Dinner & Clean up
	Dinner & Clean up
	Dinner & Clean up
	Dinner & Clean up
	Dinner & Clean up

	1830-2030
	Free Time
	Classes
	Group/ Debriefing
	12 Step Meeting
	Group/ Debriefing
	12 Step Meeting
	Movie Night

	2030-2230
	Free time
	Free time
	Free time
	Free time
	Free time
	Free time
	Free time

	2230
	
	Lights Out
	Lights Out
	Lights Out
	Lights Out
	Lights Out
	

	2330
	Lights Out
	
	
	
	
	
	Lights Out



Phase III: Re-Entry
· [bookmark: _GoBack]Clients will be assessed on readiness to integrate into The House Inc. transitional living facility, from the Caritas Veterans intake House.  Clients must be stabilized and employed prior to transitioning into The House Inc. transition homes which will be determined by staff. 
GROUP RECREATION & ACTIVITIES:

· A house monetary fund is maintained through client’s contributions for the purpose of defraying costs for group activities and recreations.  Each client is expected to contribute his share.
· Regular activities are most often held from three to six hours on Sundays.  These include bowling, softball, volleyball, etc.
· Every other Sunday, a major outing is organized, such as boating on a nearby lake, trips to parks and recreational areas, visits to the zoo, camping trips overnight, etc.
· Many activities require funding above and beyond available funds, and individual clients are expected to pay the balance of any expenses from their personal monies.
· Note:  For all House group activities outside The House premises, residents agree to waive any liability by The House for any incidents, legal or medical, which may occur. 
Failure of any client to comply with rules of The Caritas Veteran House may be grounds for immediate dismissal. 

The length of stay depends upon individual needs; the average stay is four to six months.  Long term commitments (18-24 months) are encouraged.

COUNSELING SESSIONS & TREATMENT:

Prior to one week of admission a treatment plan will be completed after evaluation of the client has been made by the staff treatment team.  This will include:

· Prior treatment goals
· Present problem areas
· Goal statements
· Steps necessary to solve present problems
· Steps necessary to help obtain goals
In addition to a regimen of living structure and assigned daily chores, The Caritas Veteran House requires each client to attend a minimum of 12 hours of therapeutic sessions and meetings per week.  Each class is facilitated by a certified chemical dependency counselor and/or Master Level Counselor.

· Peer Group sessions, twice weekly, at least 2 hours each (4 hrs.)
· Counselor led classes and groups are offered 3 times weekly (6 hrs. minimum 2 hrs. /week)
· Employment preparation seminars for the unemployed and new residents are held daily (2 1/2 hrs.)
· Outside 12 step meetings, 4 per week, (4 hrs.)
· G.E.D. Availability for Classes & Testing 
· Peer to peer mentoring
Topics and classes consist of the following agendas amongst many more:

· Anger management
· Understanding the addictive process
· Stress management
· Problem solving
· Building self-esteem
· Living a healthy lifestyle
· Relapse prevention
· Sexual responsibility
· Co-dependency
· Relationships
· Boundaries
Tools of the group:

· Peer Support Mentoring
· Problem solving
· Group counseling
· Goal orientation
· Self help
· Budgeting
· Facing the facts
· Peer feedback
· Positive strokes
Group activities are an important part of our recovery program. Such activities range in time length from three to eighteen hours (in the case of overnight outings).

Individual counseling & family sessions are available on an open door policy, to all clients.

With group activity classes and individual counseling, clients of The Caritas Veteran House may benefit from as many as 15-20 hours per week of our flexible recovery program.

POPULATIONS SERVED:
	
	The Caritas Veteran House serves the male substance use disorder & homeless population over the age of 18.    The Caritas Veteran House receives referrals from in county and from county Regional Behavioral Health Authority (RBHA’s) Providers,  Veteran Service Providers, Tribal Regional Behavioral Health Providers (TRBHA’s), Federal and in State and out of State Criminal Justice Departments, treatment centers throughout the United States, as well as many other referral sources.  The Caritas Veteran House population is diverse made up of all different races, cultures, ethnicities, creeds, religions, political affiliations, and socio-economic classes.  The only male adult populations we do not serve consist of arson convictions and sex offenders; this is in compliance with local zoning.


HOURS OF OPERATION:
	
	The Caritas Veteran House operates 24 hours a day, 7 days a week, and 365 days a year and has on site staff at all times.  The main office for admissions is open the following dates & times:

· Monday thru Friday 6:30am-630pm.
· Saturday & Sunday 7am-1pm & 430 pm-630pm
LOCATION OF SERVICES:
	
	All of The Caritas Veteran House services are centrally located at our House 10 facility located at 437 W. Clark Mesa, AZ 85210 and our main office phone is (480) 844-1306.

· Peer Group meetings
· Counselor led Classes & Workshops
· Employment Preparation
· G.E.D Classes & Testing
Individual & family sessions are held in our main office in a private office area.  Peer to Peer Mentoring can occur throughout the property.  Clients attend 12 Step meetings off the property to assist in building an outside support system.

ADMISSION CRITERIA:

	At least three days of abstinence from drugs and/or alcohol is required prior to admission.  The Caritas Veteran House does not have medical detox capability; individuals must report having a substance use problem as well.  The Caritas Veteran House admission process begins with a client referral which may come via telephone, fax, letter, or walk in.  A client referral form will be completed which collects clients demographics and basic information to determine if the client is an appropriate fit for our level of care in accordance with the American Society of Addiction Medicine (ASAM) Placement Criteria.  If a client does fit criteria we then schedule a time for the client to come in and tour the facility and read The House rules to determine if the client themselves feel that this is an appropriate fit.  If the client wishes to be admitted we then complete a Client Intake Form. The Client Intake Form consists of pertinent information consisting of:

· Client name and date of birth
· Name and telephone number of an emergency contact
· Name and telephone number if a parent, guardian, or agent if applicable
·  Name and telephone number who coordinates the client’s behavioral health services or ancillary services if applicable
· Client’s probation or parole officer if applicable
· Clients reason for seeking admission
· Client’s history of behavioral health issues and treatment
· List of medication client is currently taking
· Client medical service’s needs, including allergies
· Client’s substance abuse history and current pattern of substance use
· If client has a physical or other disability
· Client’s past and current involvement in criminal justice
· Client’s goal or desired outcome
· Client’s attended method of achieving the client’s goals
· Client’s physical assessment
· Release of Information
· Client’s mental assessment
· Client to sign and date all forms
	After the completion of the Client Intake the client will then be admitted to The Caritas Veteran House.  If a client does not fit criteria for The House and needs a higher level of care we have built up a referral network of community resources and providers that provide higher levels of care. When transferring clients to a higher level of care we conduct this by providing a supportive transfer methodology.  We provide referrals for our clients who may need services of property with our same referral network as well to assist with client needs.  

	At The Caritas Veteran House we pride ourselves maintaining an open bed and avoiding waiting lists with the continuum of care we have for our clients.  We have a constant flow from our House #10 facility, to our Recovery Homes (Halfway Houses), and on to our Sober Living Houses.  Clients have the right to decline our services and we respect this and will provide support and assistance as needed.  

	Clients who want to re-admit themselves to The Caritas Veteran House are done on a case to case basis.  These clients are staffed based on how their program went prior and what is found on their discharge summary. Clients that are readmitted are placed on up to 30 day restriction to assist them with more structure in early recovery and clients must have obtained 72 hours of clean time.

	   The following are grounds for immediate discharge from THECARITAS VETERAN HOUSE for Non-Compliance, Without House Approval, or violation of House Rules.  They also may be dealt with in group meetings.

· Drinking and/or using illegal drugs
· Abusing prescription drugs
· Violence
· Refusing urine test
· Leaving the premises without notice
· Failure to return within three hours of sign out return time
· Disregard of management suggestions and/or direction regarding treatment and/or personal development
	Successful Completion of The House includes following and completing set programming and submitting a plan to move from which must be approved at least 2 weeks prior to transition out.

STAFF QUALIFICATIONS:
	
	Counselors:  Must have at a minimum a Certification in Addiction and/or have a Master Degree in counseling. Our Counselors must have a minimum of 6 years in the field and be over the age of 21.

	Managers (Para-Professionals): Must be 21 years or older and have at a minimum of one year of recovery from AOD.  They must also successfully complete CPR and First Aid training, have skills and knowledge in providing supportive intervention (Motivational Interviewing), and have a current up to date negative tuberculosis test.  They must have at a minimum 2 years working in a recovery setting or a field related to recovery.  Ongoing training and clinical supervision is required.

FEES & REFUNDS:

	The Caritas Veteran House Inc. has a small funding source that allows clients to become stabilized prior to seeking employment.  Weekly fees are $150.00 and clients can only pay up to 30% of their income while in the Caritas Veteran Program.  Fees are for the week in advance.  The House works with those clients who do not have fees and ask clients to put in an honest effort in and we will support them. Job search is required for those who are not currently employed.  House fees are not refundable which is clearly outlined in The House rules and client intake forms. Any remaining funds are put towards a credit if re-admission occurs.

NON-ENGLISH SPEAKING CLIENTS:

	The House is able to provide Bi-lingual services in English or Spanish and we can assist in providing services to connect individuals with other providers who specialize in other languages.

ACCOMADATIONS FOR PHYSICAL DISABILITIES:

	The House is able to assist those who have physical or other disabilities. We require clients to be ambulatory and require them to be able to fully participate in their programming. We have wheelchair accessible accommodations.

PARTIAL CARE & INPATIENT:

	The House is a working program and requires its clients to actively work or volunteer in the community.  Curfews are 10:30 pm during weekdays and 11:30 pm on the weekends.  The first 3 days in The House clients are on 3 day restriction which allows them to “get centered” and focus on their lives and the need for change.  The House is not a secure lock down facility however provides only one point of entry on and off the property which is monitored through the office.  Staff ratios for classes, groups, seminars, and shifts do not exceed the standard requirements of 15 to 1. The General Manager and Director are on call 24 hours a day. Clients are allowed to have their own funds and are highly encouraged to open bank accounts to secure their funds.
The following are our protocols for our medication:
· Any client upon admittance shall turn in all medications prescribed by a physician.  Medications are entered in and charted in the resident's file, to be dated and signed by the attending staff member.
· Medication requiring refrigeration will be stored at a temperature not to exceed 45 degrees Fahrenheit.
· All medications will be kept in a secured area or cabinet and only authorized staff will have access to the keys and/or combination to this secured area.
· Outdated or abandoned medications will be disposed of by an authorized staff member and witnessed by one other staff member.  All such discovered medications will be logged as such, and then destroyed by flushing down the office toilet.  This destruction shall be witnessed, signed and dated by at least two staff members.
· Inspection of the storage area for medications will be conducted at least once every ninety days, and will be documented in the medical inspection file.  
· Medications for external use, such as ointments, eye drops, etc. shall be stored separately from other medications.
· Over-the-counter drugs shall be administered and processed in the same manner as prescription drugs, with routes of possession and dispersal charted by authorized staff.
· Each client must complete and sign a registration form upon entering THE HOUSE in which any and all medical problems are disclosed.  Clients further agree to disclose additional information of pertinence as they occur, such as injuries, illnesses and rashes, etc. All new information is entered into the client’s medical file.
· Prescription medications are retained by administration; their usage is strictly supervised and logged.  All injuries or illnesses are dealt with immediately through management and staff.  Any behavior in violation of legal statutes is mandatory to report to the Mesa Police.
EMERGENCY SAFETY RESPONSES:

NATIONAL DISASTER EMERGENCY EVACUATION PLAN: 

	In the event of an occurrence of a natural disaster; earthquake, flood, tornado, etc., The House staff would first account for all clients at the time of the occurrence, after evacuation has taken place.

	This will be done by taking the “current client sheet” and conducting a head count in the assembly area in the back parking lot. At this point the situation will be evaluated by The House manager, who will consult with the proper authority, i.e. Police Department, Fire Department, 911, etc., as to how proceed.  After this has been done the Program Director will be notified. No one will re-enter the building until it is deemed “Safe” by the proper authorities.  All “EMERGENCY PHONE NUMBERS” are located in all common areas throughout the facility.
IN CASE OF FIRE:

	1.   Small Fire: 
		A.  Extinguish fire with nearest fire extinguisher.
		B.  Notify the Staff person on duty at time of fire.
		C.  Place used for extinguisher in the office.
		D.  Staff person on duty will call Fire Department “911”.
	2.    Unmanageable Fires:
		A. Notify staff person on duty “IMMEDIATELY”.
		B.  Staff person will call Fire Department “911”.
		C.  Evacuate the building in an orderly manner through the nearest exit.
		D.  All clients and staff will meet in the parking lot in front of the facility.
		E.  Staff person on duty will assist any clients with getting out of the building.
		F.  Staff person on duty will check all rooms to make sure the facility is empty.	
		G.  Staff person on duty will take the “Current client sheet” and conduct a                                                                                                                                                                                       		      complete head count in the assembly area in the parking lot.
	             H. Program Director will be notified.
		 I.  Await “ALL CLEAR” from the Fire Department before re-entering the 		                 		     building.

MEDICAL EMERGENCIES:

All medical emergencies will be reported immediately to The House manager if he is unavailable contact the program director. At this point, The House manager will assess the situation. After evaluation, it may be necessary to contact the emergency medical personnel in the immediate area. This will be effectuated by dialing 911. In case of obvious emergency call 911 will be called immediately.




MEDICAL/INCIDENT REPORTS:

All incidents of client deaths, suicide attempts, life threatening accidents or vehicular accidents requiring medical attention or hospitalization or near drowning that require resuscitation shall be reported immediately by telephone to the Arizona Department of Health Services Office of Behavioral Health Licensure, and followed by a written report within five working days.
Each written report shall contain the following information:

· Date of report and date of incident;
· Facility classification;
· Identification of the individuals affected by the incident including, when available, resident identification and age, names of any involved visitor or other involved person(s), the nature of the incident, action taken by facility management and internal disposition of the matter.
· The date of admission to THE HOUSE of the affected client;
· The current medical and behavioral diagnosis prior to the incident;
· The physical and mental state after the incident;
· The name and contact information the physician consulted, if any, complete with     examination results and medical orders;
· The name(s) of any witness(es) to the incident;
· Any other information deemed relevant by the reporting agency; and
· The signature of the client who prepared the report and the signature of the        administrator or administrator's designee.
A report shall be made by staff within 24 hrs. to the administrator for all violations, or suspected violations of clients rights, except immediate notification will be made in the case of physical or sexual abuse. Such reports will be kept on file at the agency and available for review by department staff.
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